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Wet Tropics Waterways is now in its ninth year and it has been a pleasure to step into the role of Chair as

this diverse partnership continues to strengthen.  

This year we have produced our ninth annual report card, our fourth Reef & Rivers magazine and our sixth

season of Reef & Rivers podcasts.

Some other highlights included setting up a Restoration Register for the community to record flood damaged

waterways that our partners can access when funding is available for restoration work. We also launched a

pilot project in partnership with a local aqurium shop to test more informative labelling. Designed to reduce

the risk of invasive species introductions, we developed and printed informative labels for 130 commonly

traded aquarium fish and crustacean species, helping customers make responsible purchasing decisions. 

Every year we continue to refine and improve the work we do and after nine years of collating data it was

time to upgrade our systems behind the scenes. This year, we worked closely with other report card

partnerships to develop a shared data management and storage system and secured funding to enhance data

security, streamline analysis, and improve data visualisation. These improvements will make the technical

processes to develop the report card scores much more efficient while enabling us to better communicate

the changes we are seeing in our waterways over time.

The work of the partnership was also given a boost this year with state and federal funding secured through

to 2026. This provides greater certainty to continue monitoring and communicating about waterway health

in collaboration with our regional partners. 

Of course, none of this would happen without the operations team so I’d like to acknowledge their hard work

as well as the contributions made by our partners and the broader community. We look forward to another

year of collaboration in protecting the health of our waterways. 

Phil Laycock, Independent Chair 

H I G H L I G H T S  F R O M  T H E  C H A I R



T R A C K I N G  P R O G R E S S  T O W A R D S  R E E F  2 0 5 0

Launched in 2016, Wet Tropics Waterways is an initiative of the

Reef 2050 Long Term Sustainability Plan, with links to the Reef

Water Quality Report Card and Water Quality Improvement

Plan. Our goal is to monitor waterway health across the region

and bring the community together to raise awareness, share

ideas and take action to enhance our waterways. 

Waterway health can fluctuate year to year, however the longer

term datasets we are gathering can help us to get a better

understanding of conditions through time and inform priority

investments into the future.

The Wet Tropics region boasts some of Australia’s most

beautiful and unique waterways, spanning two adjacent world

heritage areas. The Wet Tropics is home to the highest diversity

of freshwater fish species in Australia, as well as the incredible

diversity of life on the Great Barrier Reef. However, pressure

from urbanisation, industry and agriculture impact the health of

our waterways, so understanding the impact of these pressures

is helping us develop a long-term vision and strategy for

protecting our waterways.

T H E  W E T  T R O P I C S  R E G I O N

Wet Tropics Waterways acknowledges the traditional custodians

of the land on which we live and work, and pays our respects to

elders past, present and future.



Financial
Statement

Income Expenditure
Carried forward: $125, 797  

Partners: $68,000

Other: $10,280

TOTAL: $744,080

Operations $196, 052

Admin/Management Fee: $54,800

TOTAL: $618,589

Communications: $122,231

SURPLUS: $125,490 
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Report Card: $245, 506

Government: $540,000



2 0 2 3 - 2 0 2 4  H I G H L I G H T S

Podcast Season 6
released (surpassed
15,000 downloads)

500 report cards
distributed

3000 magazines
distributed

Media coverage on
ABC, CH7, 4CA, 4KZ,
Cairns Post, D. Tel 

Collaborated on an
Amazon frogbit
biosecurity plan 

Human Dimensions
survey - 500
responses

Aquarium campaign -
130 fish labels 

Data system upgrade



H I G H L I G H T S  F R O M  T H E
C H A I RR E S T O R A T I O N  R E G I S T E R

Following the floods in after Cyclone Jasper in December

2023, Wet Tropics Waterways created a Restoration

Register to collate information about areas in need of

restoration or management. To date 150 project sites have

been submitted through the website portal. 

This initiative has multiple benefits including:

Easy way for landholders to connect with funding

opportunities. This is particularly important after

natural disasters when many are distressed about

finding help fr repair work.  

Valuable tool for partners and other stakeholders who

can save time identifying sites that match with criteria

of their funded onground projects.    



H I G H L I G H T S  F R O M  T H E
C H A I R

The aquarium trade has been identified as a source of pest fish impacting on local waterways. Many of the plants and animals sold

through the aquarium trade thrive in our warm tropical waterways, and if released they can establish and spread, competing with our

native species for food and habitat as we have seen with tilapia and amazon frogbit.

Research has shown that one of the main drivers for the release of aquarium fish into waterways is not being well informed about fish

size, lifespan and compatibility at the point of purchase. Wet Tropics Waterways saw an opportunity to address this issue with the

supply of informative labelling. 

A pilot was undertaken in early 2024 with True Blue Aquariums in Cairns who were provided with labels for 130 of the most commonly

traded fish and crustacean species. These were supplemented with signage highlighting how to dispose of pet fish responsibly. 

The results have been promising with owner Amy Tiu saying the initiative has provided positive value to her customers. The program

has since expanded to five independent aquarium shops across the Wet Tropics, with plans to expand across Queensland.

A Q U A R I U M  L A B E L L I N G



H I G H L I G H T S  F R O M  T H E
C H A I R

The Wet Tropics Waterways Report Card collates and analyses monitoring data from a range of government, research and community

sources. 

A Technical Working Group, comprised of experts in waterway health, advise on indicator development and methodology, and review

the data and results.

An Independent Science Panel conducts a final review of the methods and results before the technical reports and the annual Report

Card are published.

Additional indicators have been incorporated over time to build a more comprehensive picture of waterway health. In 2023-24

improvements to the data in the Report Card included: 

C R E D I B L E  S C I E N C E

Updated data on impoundment length

Updated data on wetland extent

Additional data on fish barriers in the Herbert

catchment

After two years without data, the Marine Monitoring

Program resumed pesticide monitoring in the inshore

marine zone. 



Wet Tropics Waterways is overseen by an Independent Chair and a management committee who are nominated from our

partnership network. In 2023-24 Phil Laycock took over as Chair. The management committee were: Jeff Baines (Cassowary

Coast Regional Council), Catherine Horne (Cairns Regional Council), Rachel D'Arcy (Office of the Great Barrier Reef & World

Heritage), Michael Rasheed (TropWater), Paul Doyle (Ports North), Darryl Ebenezer (QWaLC), Joe Marano (Innisfail

Canegrowers), Kate Milton (Hinchinbrook Shire Coucil) and Charles Hammond (Terrain NRM).  Our Governance Charter is

available from our website at www.wettropicswaterways.org.au 

Wet Tropics Waterways has a team of five people who are employed by Terrain NRM under a hosting arrangement. The team for

2023-24 were:  

James Donaldson

Executive Officer 

Dr. Richard Hunt

Science Technical Officer 

Elaine Seager

Communications Officer 

Hannah O’Kane

Project Support Coordinator 

PEOPLE

Martine Newman

 Science Technical Officer 




